
 

 
 
 

Dementia business case planning workshop 

 

Wednesday 25th June 2025, 14:00 - 16:30 

14:00                    Welcome and introduction 
Sue Thomas, faculty lead, Neurology Network Managers Academy 

14:10 Assessing the current state of dementia diagnosis and priorities moving forward 
Jo Baxtor, policy manager, Alzheimer's Society 

14:30   What do treatment services for the future look like? 
  Prof Iracema Leroi, professor of geriatric psychiatry, Trinity College Dublin 

15:00  Commissioning for the future infrastructure requirements for establishing a 
treatment service 
Sue Thomas 

15:15  What are the obstacles for setting up a service? 
Sue Thomas 

  15:30                    Developing a business case – what information is required and where can we find 
it? 
Sue Thomas 

16.00                    Q&A session 

16:15                    Closing remarks and available resources to support you moving forward 

16:30  Close 

This activity has been financially supported by sponsorship from Eisai Limited. The sponsor has had no control over 
the educational content or organisation of this activity. 

 


