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MS Leadership I\/IasterCIass 1 — Virtual Module 2
10 Mar, 14 Apr, 22 May 2021

MS Leadership MasterClass 1.2 - Programme

Faculty: Barbara Hoese, President, Pentecore Coaching and Prof Gabriele De Luca, Consultant
Neurologist, Oxford University Hospitals NHS Foundation Trust

Session 1: Wednesday 10 March 2021

18:00 Leadership Well-Being (60 min)
Barbara Hoese and Gabriele De Luca

e Building a Leadership Reflection Practice
o Reframing

o Leadership Agility
o Recovery Practices
o Resilience

Session 2: Wednesday 14 April 2021

18:00 Leading Others: Developing Others (60 min)
Barbara Hoese

e Managing Performance
o Setting Expectations, Evaluating Performance

e Coaching as an Essential Leadership Skill
o Coaching Practice

Session 3: Saturday 22 May 2021

11:30 Appreciative Inquiry (90 min)
Barbara Hoese and Gabriele De Luca

e Project Experience (review group norms and team with Insights to see
how that played out in the group project)
e Update on Project Next Steps (update by Ruth, Joela + others who want

to continue)
e Overall Leadership MasterClass Experience

13:00 Lunch (60 min)

14:00 Your Leadership Journey (90 min)
Gabriele De Luca, Barbara Hoese

e Leadership Journey Reflections

e Sharing Others’ Notes
e Continuing Your Leadership Journey

15:30 Close

This activity has been supported by a sponsorship from Roche Products Limited.
Roche Products Limited has had no control over the educational content of this activity.



